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] The Before and After...
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TOTAL CATEGORY FA HO SP SU FY12 FA HO SP SU FY13
CANCELLATIONS $109 $118 $123 $114 $135 $108 $121 $108

% CXL TY 8.1% 9.1% 8.3% 8.2% 8.7% 7.8% 7.6% 7.4%

% CXL PM .0% -.0% -1% .0% -1% -.1% .0% -.0%

% CXL LY .5% -1.5% -1.1% 1.4% .5% -1.3% - 1% -.9%
RUNNING FA HO SP SU FY12 FA HO SP SU FY13
CANCELLATIONS $27 $28 $34 $32 $42 $24 $31 $28

% CXL TY 9.4% 10.1% 10.1% 9.9% 11.1% 8.0% 8.5% 8.0%

% CXL PM .0% -.0% 2% -.1% -.0% -.0% .0% .0%

% CXL LY 1.8% -1.2% .3% 3.1% 1.7% -2.1% -1.6% -1.9%

% of total 24.7% 23.5% 27.9% 28.6% 26.2% 31.4% 22.3% 25.4% 25.6% 26.4%
MENS TRAINING FA HO SP SU FY12 FA HO SP SU FY13
CANCELLATIONS $06 $05 $06 $05 $05 $04 $04 $04

% CXL TY 16.0% 13.4% 15.2% 12.8% 14.4% 10.7% 10.0% 10.0%

% CXL PM .0% .0% -.4% -1.1% -.0% .0% .0% .0%

% CXL LY 5.6% 1.6% 8.1% 7.0% -1.6% -2.6% -5.2% -2.8%

% of total 5.6% 4.0% 4.8% 4.2% 4.6% 4.0% 3.4% 3.2% 3.6% 3.6%

AMERICAN FOOTBALL | FA HO SP SU FY12 FA HO SP SU
CANCELLATIONS $01 $00 $00 $03 $01 $00 $00 $03

BASEBALL OTHFIELI

CANCELLATIONS

WOMENS TRAIN

CANCELLATIONS

A 04 1104

RUNNING
BASKETBALL
SOCCER

FBAT

WOMEN'S TRAINING
NSW

ACTION OUTDOOR
YOUNG ATHLETES
OTHER

17 R0n

®© 904%
® 54%
® 63%
® 127%
® 60%
® 87%
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A 104 2 N0~
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[E] Product Category : RUNNING (3)

Apparel 6.882.836 297412 4,32 7.807. 944 861.760 11,04 © -572
Footwear 13.748.004 476,732 347 11.498.830‘ 1.050.676 914 © -567
Equipment 1.486.388 179.648 12,09 1.907.760 273.986 14 36 0 -228

Total RUNNI 22117.228| 953792 71,714,534
€] Product Category : BASKETBALL (3)

Apparel 1437.376 105720 736  1318.224 221.544 1681 @ -945
Footwear 1.540.024 75.024 490 1268178 135.840 1071 @ -s581
Equipment 713332 17.520 2 5 699, 054‘ 77.374 11,07 © -861

[El Product Category : FOOTBALL/SOCCER (3

Apparel 16697442  1.013.054 6,07 15.648. 026 2.024.628 12,84 o - - 6,87
Footwear 14.451.334 582,924 4,03 12.?15.566‘ 1222674 9,62 ® - 5,58
Equipment 8 725.016 512,206 5 a7 8 873.434‘ 1.135.298 12 79 0 - 692

Total FOOTBALL/SOCCER | 39.873.792| 2108184]  520| 37.237.026 | | 1177[® -648]
S] Product Category : FOOTBALL/ BASERALL/ AT (3)

Apparel 3.159.370 221642 7,02 2 094.742 364.708 11,78 @ -477
Footwear 3.241.902 133.884 413 2.981.050‘ 288.192 967 © -554
Equipment 10.362.948 331054 319 10.725.914‘ 1.109.836 1035 @ -715

Total FOOTBALL/ BASERAL| 16764220 686580 410 16801706 | 1762736] 1049|@ -640
O} Product Category : WOMEN TRAINING (3)

Apparel 5464806 398,654 729 5922138 646.380 1091 @ -362
Footwear 2.251.492 79.030 351 1750852 219.372 1247 © -896
Equipment 1.213.540 82,340 679 1220200 149,928 1229 @ -550

Total WOMEN TRAINING 560.024 8902190 | 1.015.680 11,41(@ -514
[E] Product Cateqory : NIKE SPORTSWEAR (2)

Apparel 20708318 1595206 537 33724704 3.661402 1086 © -549
Footwear 28975220 1513426 522 27831604 2939798 1056 @ -534
Equipment 4721368 276426 5,85 4.343.553‘ 526.976 1212 © -626

Total NIKE SPORTSWEAR_|_63.404.906 1082|® -54 |
[E] Prodct Category : ACTION OUTDOOR (3)

Apparel 572.576 72,786 1271 1.287. 518 205.212 1594 @ -323
Footwear 4.119.224 246.802 5,99 5.212.356‘ 484,694 949 © -350
Equipment 47.500 13,904 28,27 65.714 13.012 1980 @ 947 ¥
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CEE WE 7z J Prod Engine : Apparel Footwear Equipment W]
- LEG 1 LEG 2 LEG 3 LEG 4 LEG 5 LEG 6

Merch.Strategy & GTM Forecast, Sell-in & Buy Source & Make Order MGMT & Deliver Retail & Consumer seasonal Clean-up
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HO12

Sales
Growth hrc-wth Grcwth

01-MAY-12

Liquidation | Inline  |Closecut|  Total

RUNNING 2013 [INE520| -060 O 1079 3376 O 1467 2334 3.801 270220 305.140 2112 -4s31) 1832

BASKETBALL 496 1104 [NEGE -® -839 @ 907 _— s944 O 450 756 1206 0 60500  59.564 8.8  -761 83574|  -204
FOOTBALL/SOCCER 1.894 4750 o079 ® 754 [NEEINTEEE =00 ® 109 3267 4365 O 335918 357781 9453 3971 8898

FOOTBALL/ BASERALL/ AT 166 1124 [INSTEE| -® -1285 ©@ 8oz | e746 9124 5097 O 597 1095 1632 @ 157854 178257 6183 -1289  1514| -1217
WOMEN TRAINING 300 ass 0107 02885 © s @ ses | eiea[lNFEFE  ses4 © ess 1224 2070 © 110470 117013 8244 -670 2725 532
NIKE SPORTSWEAR 2012 6pa2| -1182 | 3152 © 352 ® 4zt | ssee NGRS 3695 O 2253 5103 7356 (O 352084 385176 6e7L 3179 3520 [ 3248
ACTION OUTDOOR 458 1os0 | s115: | 2547 ©  -062 © 967 | eote NNGRESl  ss3s O 486 1053 1539 O 29694 31727 6284 -3454 -100,00 | -3456
YOUNG ATHLETES 1112 satc GRS PEEIEE© <22 © a2z [ @ EEE s« ® 672 2262 2034 @ 07370 105967 7925 1257 -4215 618
OTHER 432 s [0449 | 81080 654 © o030 [NENEL 70l 551D 5100 1212 172 @ 21642 23861 6610 753 84218 [ 1561

Coverage Coverage Thinell.:gh Total Buy Liquidation | InLine | Closeout| Total

Prev &
AQEd

Current Current

VsLY
15652 (087

Sales csp
Growth Grcwth Growth
@
@

Apparal 5126 | 41,58/ 045 @ 967 [ 7Ae4 7283 5210 ) 4308 8805 13203 756412 937398 795 6287 2272 99 2170
Footwear 1822 400 4005 388 sas @ sye [ eis2 NEETE 270 ®@ 2838 73098 10257 356360 350781 628 7187 2262 628 2188
Equipment o7z SR | #6210 -wz© 33 | ese| 8018 4947 O 1191 2108 3294 352580 267306 7,77 6788 093 10201 388

Sell

il Total Buy

Liquidation | InLine | Closeout| Total

Sales DP Csp . Shipping Prev &
K C
_ e = = Growih I Srowth I Growih — = Fert Aged
®

EASTERM & CENTRAL EUROPI 1.269 5.325 6.504
WESTERN EUROPE @® O 7179 12881 20.160

- 0
TOTAL EUROPE 7704 [EBE  z1:0] 09z O -0s1© s [0 enas SR soos ©

Style Color Report DP Growth Units Coverage EMEA Holds App Caneellations Inventory
EMEA Holds Eqp (3
EMEA Holds Fiw -

1465352 1.564.486

coolN o©oommm

69,87 1831 1812

Style Color Report (LY - CY) |’)_<‘ Sales Growth Sell Through

Sales Growth with Formulae




[BREEHE %]
 BARSYEBRAS
JO%8 9 — T4 BEE BIER

T105-0001 EREHERXLE/ F92-2-5
TEL. 03-5574-7808 FAX. 03-5574-7822

t—I)LRAYR—F board@nippon-rad. co. jp
URL : http://www. nippon-rad. co. jp/products/#bi

£ P84 E L. BOARD International SANNEREL-BRFAIICE DLV TBYET,




